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Jodi Glickman's "Great on the Job: What to
Say,  How  to  Say  It"  isn't  just  another
career advice book; it's a practical guide
to  navigating  the  complexit ies  of
workplace communication and ultimately,
accelerating  your  professional  success.
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This  insightful  book  delves  into  the
secrets of getting ahead, focusing on the
often-overlooked  power  of  effective
communication. We'll  explore Glickman's
key strategies, examining how to master
workplace  conversations,  build  strong
relationships,  and  ultimately,  advance
your career. This review will uncover the
book's  core  messages,  focusing  on
effective  communication  skills,
networking  strategies ,  career
a d v a n c e m e n t ,  i m p r e s s i o n
management,  and  assertiveness
training.

Unlocking  the  Power  of
Workplace
Communication
Glickman's central thesis revolves around
the critical  role  communication plays  in
professional success. She argues that it's
not just *what* you say, but *how* you
say  it  that  truly  matters.  The  book
meticulously  unpacks  the  nuances  of
various workplace interactions, providing
actionable  strategies  for  handling
everything  from  difficult  conversations  to
negotiating  raises.  This  isn't  about
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manipulation; it's about mastering the art
of  persuasive  and  effective
communicat ion  to  ach ieve  your
professional  goals.

One key takeaway is the importance of
framing  your  messages  effectively.
Glickman  emphasizes  tailoring  your
communication to your audience and the
context,  ensuring  your  points  resonate
and  are  understood.  For  instance,
communicating a project setback to your
manager  requires  a  different  approach
than sharing the same information with
your  team.  The book provides  concrete
examples and templates to help readers
craft their messages strategically.

Building  Relationships
and  Expanding  Your
Network
Networking  is  another  crucial  theme  in
"Great  on  the  Job."  Glickman  provides
valuable  insights  into  building authentic
professional relationships, moving beyond
superficial  networking  events  to  forge
genuine connections. She emphasizes the
importance  of  active  listening,  showing
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genuine interest in others, and following
up after conversations. This goes beyond
simply  collecting  business  cards;  it’s
about  cultivating  relationships  that  can
lead  to  mentorship,  collaboration,  and
ultimately, career opportunities. The book
offers  practical  tips  on  networking
strategies,  including  how  to  initiate
conversations, build rapport, and maintain
contact.

Mastering  the  Art  of
Impression Management
This  isn't  about being disingenuous;  it’s
about consciously presenting yourself in a
positive and professional light. Glickman
emphas i zes  the  impor tance  o f
professionalism,  body language,  and
first impressions. She provides practical
advice  on  how  to  dress  appropriately,
maintain  confident  body  language,  and
make a strong initial impact. This section
is particularly helpful for those navigating
new jobs, seeking promotions, or simply
wanting  to  enhance  their  professional
image.
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Navigating  Difficult
Conversat ions  and
Assertiveness Training
Inevitably, workplaces present challenges
requiring  assertive  and  effective
communication. Glickman equips readers
with  the  tools  to  navigate  difficult
conversations,  including  conflict
resolution,  delivering  feedback,  and
handling criticism. The book emphasizes
the  importance  of  assertiveness  –
expressing  your  needs  and  opinions
respectfully  but firmly.  This  section offers
practical  strategies  for  handling  difficult
colleagues, negotiating compromises, and
advocating  for  yourself  without  being
aggressive. This assertiveness training
aspect  is  a  significant  strength,  providing
readers  with  tangible  techniques  for
navigating  challenging  interpersonal
dynamics.

Conclusion:  Investing  in
Your  Communication
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Skills  for  Long-Term
Success
"Great on the Job: What to Say, How to
Say It" is more than just a career guide;
it's an investment in your communication
skills  –  a  skillset  crucial  for  long-term
career  success.  Glickman's  practical
advice, coupled with real-world examples,
makes  the  book  highly  accessible  and
immediately applicable. By mastering the
art  of  effective  communication,  you  can
significantly  improve  your  workplace
relationships,  enhance  your  professional
image,  and  ultimately,  accelerate  your
career  trajectory.  The  book's  focus  on
effective  communication  skills,
networking  strategies ,  career
a d v a n c e m e n t ,  i m p r e s s i o n
management,  and  assertiveness
training  provides  a  comprehensive
toolkit  for  professional  growth.

FAQ:  Addressing
Common  Questions
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About "Great on the Job"
Q1:  Is  this  book  only  for  those
seeking promotions?

A1:  No,  while  the  book  certainly  helps
those  aiming  for  advancement,  its
principles  apply  to  anyone  wanting  to
improve  their  workplace  communication
and  professional  relationships.  Even  if
you're  content  in  your  current  role,
mastering  these  skills  enhances  job
satisfaction  and  overall  professional  life.

Q2:  Does  the  book focus  solely  on
verbal communication?

A2:  No,  it  addresses  both  verbal  and
nonverbal  communication.  Glickman
emphasizes  the  importance  of  body
language, tone, and overall presentation,
recognizing  that  communication  is  a
multifaceted  process.

Q3: Is the book overly theoretical or
focused on practical application?

A3:  The  book  heavily  favors  practical
application.  It  provides  numerous  real-
world examples, templates, and strategies
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readers  can  immediately  implement  in
their professional lives.

Q4: What makes this book stand out
from other career advice books?

A4:  Glickman’s  focus  on  the  *how*  of
communication, coupled with her practical
approach and detailed examples, sets this
book apart. It's less about abstract career
advice and more about equipping readers
with  the  specific  communication  skills  to
achieve  their  goals.

Q5: Who is the ideal reader for this
book?

A5:  Anyone  seeking  to  improve  their
professional  communication  skills  and
advance their career. This includes recent
graduates, experienced professionals, and
individuals looking to navigate workplace
challenges more effectively.

Q6:  Does  the  book  address  specific
industries or is  it  applicable across
various fields?

A6: The principles outlined in the book are
universally  applicable  across  various
industries.  While  specific  examples  might
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be  drawn  from certain  professions,  the
core concepts of effective communication
remain consistent.

Q7:  Are the strategies  in  the book
manipulative or unethical?

A7: No, the book emphasizes ethical and
authentic communication. The techniques
discussed  are  about  mastering  effective
communication,  not  manipulation.  It’s
about  expressing  yourself  clearly  and
respectfully  to  achieve  your  goals.

Q8:  How can I  best  implement  the
advice  from  the  book  in  my  daily
work life?

A8: Start  by identifying one or two key
areas  to  focus  on  –  maybe  mastering
difficult  conversations  or  improving  your
networking skills. Then, consciously apply
the  specific  strategies  provided  in  the
book  to  those  areas.  Practice  regularly
and reflect on your progress.

Unlocking  Professional
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Success:  Mastering  the
Art  of  Workplace
Excellence  –  Insights
from  Jodi  Glickman
The endeavor for professional growth is a
perpetual  journey.  Navigating  the
complexities  of  the  workplace  requires
more  than  just  technical  expertise.  It
demands a keen awareness of relational
dynamics,  effective  interaction,  and  a
strategic  approach  to  professional
progression.  Jodi  Glickman's  work  offers
invaluable  insights  into  these  crucial
areas, illuminating the secrets to excelling
in one's career. This article delves into her
insights, providing a practical framework
for readers desiring to climb the corporate
ladder.

Gl ickman's  work  emphasizes  the
importance  of  proactive  communication.
It's not enough to simply accomplish your
duties  well;  you  must  also  effectively
communicate  your  achievements.  She
stresses the power of self-promotion, not
in  a  boastful  manner,  but  through  a
measured showcasing of your abilities and
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influence on the organization. Consider of
it  as  a  refined  form  of  advertising  –  you
are  presenting  your  value  to  your
supervisors.

One  of  Glickman's  key  techniques
involves framing your wins in a way that
highlights their importance to the bigger
framework.  Instead of  simply cataloging
your responsibilities, describe the impact
they had on the company’s bottom line or
its overall goals. For example, instead of
saying "I concluded the project on time,"
try "By concluding this project on time, I
enabled the team to debut the product a
month ahead of schedule, resulting in a
significant increase in revenue."

Moreover, Glickman supports for building
solid  relationships  with  peers  and
managers.  This  includes  proactively
taking  part  in  team  functions,  offering
assistance  to  others,  and  requesting
advice. These relationships are not only
beneficial  for  career  development,  but
they also contribute to a more pleasant
and productive work setting.

Another  crucial  aspect  Gl ickman
addresses is the art of dealing. Whether
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i t ' s  dea l ing  a  sa lary  increase,  a
advancement,  or  a  modification  in  tasks,
she provides practical counsel on how to
successfully  convey  your  desires  and
attain a beneficial  outcome. This involves
meticulous  preparat ion,  precise
communication,  and  a  self-assured
demeanor.

Finally, Glickman's work underscores the
significance  of  continuous  development.
The  business  world  is  constantly
changing,  and to remain successful,  it's
essential to regularly upgrade your talents
and  understanding.  This  might  involve
part ic ipating  courses,  reviewing
professional  publications,  or  seeking
mentorship  from  skilled  professionals.

In  conclusion,  Jodi  Glickman's  insights
provide a complete and practical guide to
attaining  professional  achievement.  By
acquiring  the  talents  of  effective
interaction, strategic self-promotion, and
cultivating  strong  networks,  individuals
can significantly increase their chances of
ascending  the  corporate  ladder  and
accomplishing  their  professional
objectives.  The  key  is  to  proactively
control your career, skillfully convey your
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value,  and  regular ly  attempt  for
improvement.

Frequently Asked Questions (FAQs)

Q1:  Is  self-promotion  inherently
negative?

A1:  No,  self-promotion  is  not  inherently
negative.  It's  about  showcasing  your
accomplishments  and contributions  in  a
professional  and  measured  way,  not
boasting  or  being  arrogant.  It’s  about
effectively communicating your value.

Q2:  How  can  I  effectively
communicate  my  accomplishments
without  sounding  boastful?

A2: Focus on the impact of your work on
the  o rgan iza t ion .  Use  data  and
quantifiable  results  to  illustrate  your
c o n t r i b u t i o n s .  F r a m e  y o u r
accomplishments  within  the  context  of
the team or company's overall goals.

Q 3 :  H o w  c a n  I  b u i l d  s t r o n g
relationships  with  colleagues  and
supervisors?

A3: Be proactive, offer help, participate in
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team activities, actively listen, and seek
mentorship.  Show  genuine  interest  in
others  and  bui ld  rapport  through
consistent  positive  interactions.

Q4:  What  if  my  supervisor  isn't
receptive to feedback or requests for
advancement?

A4:  Cons ider  document ing  your
accomplishments  and  contributions
meticulously.  Seek out  mentorship  from
other  colleagues  or  leaders  within  the
organization.  If  necessary,  prepare  to
explore  other  opportunities.
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