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Class A ERP Implementation Integrating Lean and Six Sigma: A
Deep Dive into Sheldon Donald H. May's 2005 Handbook
Sheldon Donald H. May's 2005 hardcover, "Class A ERP Implementation Integrating Lean and Six Sigma," remains a seminal work in the field of
enterprise resource planning (ERP) system integration. This book doesn't just offer a guide to ERP implementation; it champions a transformative
approach, blending the efficiency of Lean methodologies with the quality focus of Six Sigma to achieve truly world-class operational performance.
This article will delve into the key concepts explored in May's work, examining its lasting impact and relevance in today's dynamic business
environment.

Introduction: Redefining ERP Implementation
May's book challenged the traditional approach to ERP implementation, arguing that simply installing software wasn't enough. He emphasized
the critical need to integrate Lean and Six Sigma principles throughout the entire process, from initial planning and design to post-
implementation optimization. The core argument centers on the idea that a Class A ERP implementation, characterized by its efficiency and
effectiveness, requires a holistic, process-oriented methodology that goes beyond simply automating existing workflows. This necessitates a
deep understanding of both *Lean manufacturing* and *Six Sigma methodologies*. The book provides a practical framework for businesses to
achieve this ambitious goal.

The Synergy of Lean, Six Sigma, and ERP
The book's strength lies in its ability to synthesize three seemingly disparate yet powerfully complementary disciplines. *Lean principles*,
focused on eliminating waste and maximizing value, are seamlessly integrated with *Six Sigma's* emphasis on reducing variation and improving
quality. This combined approach, applied within the context of an ERP system, promises to dramatically improve operational efficiency, reduce
costs, and enhance customer satisfaction.

Lean in ERP: May details how Lean thinking informs the selection, configuration, and deployment of the ERP system. This includes
identifying and eliminating waste in business processes, optimizing workflows, and ensuring that the ERP system actively supports Lean
objectives. Examples include streamlining procurement processes, reducing inventory levels, and improving production scheduling.

Six Sigma in ERP: Six Sigma methodologies, with their emphasis on data-driven decision-making and process improvement, play a vital
role in validating the effectiveness of the ERP implementation and continuously refining processes. This involves identifying and eliminating
defects, reducing variability in key processes, and measuring the impact of improvements on key performance indicators (KPIs). This is
crucial for ensuring that the ERP system delivers the expected returns on investment (ROI).

The Class A ERP Implementation: The integration of Lean and Six Sigma, as described in the book, is not merely an add-on. It's
fundamental to achieving what May defines as a "Class A" ERP implementation—one that delivers exceptional results across all aspects of
the business. This involves a deep cultural shift within the organization, promoting continuous improvement and a commitment to data-
driven decision-making.

Practical Applications and Case Studies
While the book itself is somewhat dated (being published in 2005), the core principles remain remarkably relevant. The methodologies described
are timeless, adaptable to various ERP systems and industry sectors. May likely used real-world case studies to illustrate the effectiveness of his
integrated approach. This practical application strengthens the book's credibility and helps readers visualize how the concepts translate into
tangible results.

The implementation strategy likely emphasized a phased approach, starting with pilot projects to test and refine processes before rolling out the
ERP system across the entire organization. The importance of change management and employee training is also likely highlighted, as successful
ERP implementation relies heavily on user adoption and buy-in.

Beyond the Book: Lasting Impact and Current Relevance
The enduring relevance of "Class A ERP Implementation Integrating Lean and Six Sigma" stems from its focus on fundamental management
principles. While technology changes, the core principles of Lean and Six Sigma remain timeless tools for improving operational efficiency and
quality. The book's contribution lies in demonstrating the powerful synergy between these methodologies and the strategic implementation of
ERP systems. Even with advancements in cloud-based ERP solutions and the rise of newer technologies, the strategic framework May outlines
offers a valuable foundation for today's ERP projects. The emphasis on change management and continuous improvement, key to any successful
transformation initiative, remains just as crucial.
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Conclusion: A Blueprint for Transformational Change
Sheldon Donald H. May's "Class A ERP Implementation Integrating Lean and Six Sigma" provides a comprehensive blueprint for achieving
transformational change through the strategic integration of ERP systems, Lean methodologies, and Six Sigma principles. It transcends the
limitations of a mere technology implementation guide, offering a holistic approach that focuses on organizational culture, process improvement,
and data-driven decision-making. The book's enduring legacy lies in its timeless principles and its emphasis on achieving operational excellence
through a synergistic combination of proven methodologies.

FAQ
Q1: What are the key differences between a traditional ERP implementation and a Class A implementation as defined in May's
book?

A1: A traditional ERP implementation often focuses solely on the technological aspects – installing the software and configuring it to match
existing processes. A Class A implementation, as described by May, goes far beyond this. It integrates Lean and Six Sigma principles to optimize
processes *before*, *during*, and *after* the ERP system is implemented. This results in significant improvements in efficiency, quality, and
overall performance.

Q2: How does Lean manufacturing contribute to a successful ERP implementation?

A2: Lean principles help eliminate waste in processes before they are automated by the ERP system. By identifying and removing non-value-
added activities, organizations can ensure the ERP system supports streamlined and efficient workflows. This leads to cost savings, reduced lead
times, and improved customer satisfaction.

Q3: What role does Six Sigma play in a Class A ERP implementation?

A3: Six Sigma provides the tools and techniques to rigorously measure, analyze, and improve processes. By applying statistical methods,
organizations can identify and eliminate defects, reduce process variability, and ensure the ERP system delivers consistent and high-quality
results.

Q4: Is May's book still relevant in the age of cloud-based ERP systems?

A4: Absolutely. While the specific technology discussed may be outdated, the core principles of Lean, Six Sigma, and effective change
management remain timeless and universally applicable. The strategic framework outlined in the book is equally relevant for cloud-based and
on-premise ERP implementations.

Q5: What are some potential challenges in implementing May's approach?

A5: Implementing this integrated approach requires significant organizational commitment, strong leadership, and a culture that embraces
continuous improvement. Resistance to change, lack of employee training, and insufficient data analysis capabilities can hinder success.

Q6: How can businesses measure the success of a Class A ERP implementation?

A6: Success should be measured using key performance indicators (KPIs) aligned with Lean and Six Sigma principles. These could include
reductions in lead times, inventory levels, defect rates, and improvements in customer satisfaction, operational efficiency, and ultimately,
profitability.

Q7: What is the role of change management in a Class A ERP implementation?

A7: Change management is critical. Implementing a new ERP system and integrating Lean and Six Sigma principles requires significant changes
to workflows, processes, and even company culture. Effective change management ensures employee buy-in, minimizes disruptions, and
maximizes the chances of successful implementation.

Q8: Are there specific industries where May's approach is particularly beneficial?

A8: While applicable across various industries, May's approach is particularly beneficial in manufacturing, supply chain management, and other
industries with complex processes and a high focus on operational efficiency and quality control. However, the core principles are adaptable and
valuable to almost any organization seeking to optimize its operations.

Streamlining Success: A Deep Dive into "Class A ERP Implementation Integrating Lean
and Six Sigma"
Sheldon Donald H.'s 2005 hardcover, "Class A ERP Implementation Integrating Lean and Six Sigma," isn't just another textbook on Enterprise
Resource Planning (ERP). It's a roadmap for transforming corporations by seamlessly blending the power of ERP systems with the principles of
Lean manufacturing and Six Sigma quality management. This article delves into the core concepts of this insightful publication, exploring its
practical applications and lasting significance in today's dynamic business world.

The book's core proposition rests on the understanding that a successful ERP implementation is more than just setting up a system. It's a
comprehensive transformation that requires a paradigm shift in business processes. May argues that by embedding Lean principles – focusing on
eliminating waste – and Six Sigma methodologies – aiming for near-perfect quality – organizations can maximize the ROI from their ERP
expenditure.
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The book doesn't simply offer a conceptual outline. Instead, it provides a practical, step-by-step guide for implementing this integrated strategy.
May carefully explains each stage of the process, from initial assessment and vendor choice to continuous improvement. He emphasizes the
significant importance of cultural transformation in ensuring the lasting impact of the ERP implementation.

One of the book's most valuable contributions lies in its focus on the relationships between Lean, Six Sigma, and ERP. It's not simply a case of
applying each independently. Instead, May demonstrates how these three factors support each other, creating a multiplicative impact that
surpasses the sum of its parts. For instance, Lean principles can help identify and eliminate bottlenecks in the ERP system, while Six Sigma
methodologies can ensure data accuracy, leading to more effective planning.

The book's examples are highly instructive. May utilizes real-world case studies from various sectors to showcase the measurable results of this
integrated approach. He investigates both successes and failures, providing key takeaways for readers. This practical approach makes the
concepts accessible to a broad audience, regardless of their prior experience with ERP, Lean, or Six Sigma.

Furthermore, the book highlights the importance of continuous improvement. Implementing an ERP system, integrating Lean, and adopting Six
Sigma is not a isolated incident; it's an ongoing journey that requires regular review and modifications based on results. This flexible
methodology is crucial for ensuring the long-term sustainability and success of the implemented system.

In conclusion, Sheldon Donald H. May's "Class A ERP Implementation Integrating Lean and Six Sigma" offers a thorough and actionable guide to
transforming organizational processes. By seamlessly merging the power of ERP systems with the principles of Lean and Six Sigma, organizations
can achieve significant improvements in performance, dependability, and financial success. The book's clear explanations, concrete illustrations,
and emphasis on continuous improvement make it an essential guide for anyone looking to optimize their business processes.

Frequently Asked Questions (FAQs):

1. Who is this book for? The book is aimed at business leaders, systems analysts, and anyone involved in the implementation or optimization
of ERP systems. Prior knowledge of Lean and Six Sigma is helpful but not required.

2. What are the key benefits of integrating Lean and Six Sigma with ERP? Integrating these methodologies leads to improved efficiency,
reduced waste, enhanced quality, increased customer satisfaction, and better return on investment from the ERP system.

3. Is this book still relevant today? Absolutely. The principles of Lean, Six Sigma, and effective ERP implementation remain timeless and
continue to be highly relevant in today's rapidly changing business environment.

4. What is the book's writing style? The writing style is clear and results-focused, making the complex concepts easy to understand and
implement.

5. Where can I purchase this book? Used copies of the book may be available from online booksellers like Amazon or Abebooks. Given its
age, obtaining a new copy might be challenging.
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