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Implementing a robust Software Asset Management (SAM) program is crucial for any organization seeking to optimize
software licensing costs, mitigate compliance risks, and improve IT efficiency. Rory Canavan's work on ISO 19770-1:2012
SAM process guidance provides a practical and valuable framework for organizations embarking on this journey. This
article delves into the key aspects of ISO 19770-1:2012, highlighting its benefits, practical application, and challenges,
using Canavan's insights to provide a comprehensive understanding of SAM program implementation.

Understanding the ISO 19770-1:2012 Standard

ISO 19770-1:2012, specifically focused on *software asset management*, offers a standardized methodology for managing
the lifecycle of software assets within an organization. It's not just about counting licenses; it's about establishing a
complete process for procurement, deployment, use, maintenance, and disposal of software. Canavan's guidance
emphasizes the practical application of this standard, moving beyond theoretical concepts to provide actionable steps for
building a successful SAM program. Key aspects covered include:

e Discovery: Identifying all software deployed across the organization, including both licensed and unlicensed
software. This often involves using automated discovery tools to scan network devices and identify installed
software.

e Inventory: Creating a central repository of software assets, including detailed information such as version numbers,
license keys, and deployment locations. This inventory forms the foundation for effective SAM.
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¢ Reconciliation: Comparing the software inventory against the organization’s licensing agreements to identify any
discrepancies, such as over-licensing or under-licensing.

e Compliance: Ensuring that the organization is compliant with all relevant software licensing agreements and
avoiding potential legal and financial penalties.

e Optimization: Identifying opportunities to reduce software licensing costs by eliminating redundant licenses,
consolidating deployments, or negotiating better terms with vendors.

These core elements of *ISO 19770-1:2012 SAM process guidance*, as interpreted and expanded upon by Canavan,
provide a strong foundation for building a mature SAM practice.

Benefits of Implementing a SAM Programme Based on ISO 19770-1:2012

A well-structured SAM program, guided by the ISO 19770-1:2012 standard, offers several significant benefits:

e Cost Savings: Efficient license management reduces unnecessary expenditure on redundant or unused software
licenses. This is a significant financial advantage, especially in larger organizations.

e Risk Mitigation: By ensuring compliance with licensing agreements, organizations minimize the risk of legal action
and financial penalties. This includes managing the risk associated with using unlicensed or non-compliant software.

e Improved IT Efficiency: A centralized software inventory improves IT operations by providing a clear overview of
software deployments, streamlining maintenance and updates. This improves the overall efficiency of IT support
teams.

e Enhanced Security: Effective SAM helps identify and manage vulnerabilities associated with outdated or
unsupported software, improving overall IT security posture.

e Better Decision-Making: Data-driven insights from the SAM program enable more informed decisions regarding
software procurement, deployment, and retirement.

Practical Implementation: Steps Based on Canavan's Guidance
Canavan's work emphasizes a phased approach to implementing a SAM program aligned with ISO 19770-1:2012. This

typically involves:
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1. Define Scope and Objectives: Clearly define the scope of the SAM program, identifying the specific software to be
managed and the key objectives to be achieved.

2. Establish a SAM Team: Assemble a dedicated team with the necessary skills and expertise to manage the SAM
program.

3. Select SAM Tools: Choose appropriate software tools for automated discovery, inventory management, and license
reconciliation.

4. Implement a Data Collection Process: Implement a robust process for collecting software data, ensuring accuracy
and completeness.

5. Develop a Reporting and Analysis Framework: Establish a framework for generating regular reports and analyzing
SAM data to identify trends and opportunities for improvement.

6. Continuous Improvement: Regularly review and refine the SAM program to ensure its effectiveness and adapt to
changing business needs. This is a cyclical process requiring constant attention.

Challenges and Considerations
While the benefits are significant, implementing a SAM program based on ISO 19770-1:2012 presents certain challenges:

e Data Complexity: Collecting and managing software asset data can be complex, particularly in large and diverse IT
environments. Effective data management strategies are essential.

e Resource Requirements: Implementing a successful SAM program requires significant resources, including
personnel, software tools, and time. A realistic budget and timeline are crucial.

o Integration with Existing Systems: Integrating the SAM program with existing IT systems can be challenging,
requiring careful planning and coordination.

* Resistance to Change: Introducing a new SAM program can meet resistance from within the organization.
Effective change management strategies are needed to overcome this.
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Conclusion

Rory Canavan's work on leveraging ISO 19770-1:2012 provides invaluable guidance for organizations aiming to establish
effective Software Asset Management (SAM) programs. By systematically implementing the key principles outlined in the
standard and adopting a phased approach, organizations can reap substantial benefits in terms of cost savings, risk
mitigation, and improved IT efficiency. Understanding and overcoming the inherent challenges, as outlined above, is
paramount to achieving a successful and sustainable SAM program. Remember that SAM isn't a one-time project; it's an
ongoing process requiring continuous monitoring, refinement, and adaptation to evolving needs.

FAQ
Q1: What is the difference between ISO 19770-1:2012 and other SAM standards?

Al1:ISO 19770-1:2012 focuses specifically on the *processes* involved in SAM, providing a comprehensive framework for
managing software assets throughout their lifecycle. Other standards might focus on specific aspects of SAM, such as data
collection or license compliance. ISO 19770-1 provides a more holistic approach.

Q2: Is ISO 19770-1:2012 mandatory?

A2: No, ISO 19770-1:2012 is a voluntary standard. However, adopting it can significantly reduce the risk of non-
compliance with software licensing agreements, which can lead to hefty fines and legal ramifications.

Q3: What tools are necessary for implementing ISO 19770-1:2012?

A3: The specific tools depend on the size and complexity of your organization’s IT infrastructure. You'll likely need tools
for automated software discovery (scanning your network for installed software), inventory management (centralized
database for software assets), and license reconciliation (comparing your inventory to licensing agreements). Many
commercial SAM tools offer these capabilities.

Q4: How long does it typically take to implement a SAM program based on ISO 19770-1:2012?
A4: The implementation timeline varies greatly depending on the size and complexity of the organization. Smaller
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organizations might complete the process within months, while larger organizations may require several years.
Q5: What are the key performance indicators (KPIs) for a successful SAM program?

A5: KPIs for a successful SAM program include license compliance rate, cost savings achieved, reduction in software
vulnerabilities, and improved IT efficiency. These should be tracked and regularly reported on.

Q6: How can I ensure ongoing compliance with ISO 19770-1:2012?

A6: Ongoing compliance requires continuous monitoring of software assets, regular reconciliation of licenses, and ongoing
updates to the SAM program to accommodate changes in software deployments and licensing agreements. Regular audits
are also beneficial.

Q7: What is the role of Rory Canavan's guidance in implementing ISO 19770-1:2012?

A7: Canavan's work offers practical, actionable guidance for implementing the ISO 19770-1:2012 standard. It translates
the theoretical concepts of the standard into practical steps and strategies, making it easier for organizations to
successfully build and manage their SAM programs.

Q8: Where can I find more information about ISO 19770-1:2012?

A8: You can access the ISO 19770-1:2012 standard from the official ISO website or through various online bookstores
specializing in technical standards. Searching for "ISO 19770-1:2012 SAM" will also yield numerous resources and articles
explaining the standard in more detail.

ISO 19770-1:2012 SAM Process Guidance: A Kick-Start to Your SAM
Programme - Rory Canavan: Unlocking Software Asset Management
Success

Getting a handle on your organization's software resources can seem like navigating a complicated web. Unlicensed
software, unproductive permitting deals, and a lack of transparency into your software stock can lead to substantial
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financial losses and adherence dangers. This is where ISO 19770-1:2012 and Rory Canavan's practical guidance come in.
This article will investigate how this standard and its related guides can give a much-needed jump-start to your Software
Asset Management (SAM) program.

Understanding the Foundation: ISO 19770-1:2012

ISO 19770-1:2012 serves as a foundation for effective SAM. It defines a structure for identifying, managing, and
optimizing your software assets. The rule focuses on creating a complete inventory of your software, understanding your
permitting stances, and guaranteeing adherence with vendor deals. This includes methods for details collection, analysis,
and recording.

Rory Canavan's Contribution: Practical Application and Implementation

Rory Canavan's work on ISO 19770-1:2012 moves beyond the theoretical. He translates the nuances of the benchmark
into applicable measures, offering useful advice for implementation. His expertise aids companies to efficiently embed
SAM methods into their daily functions.

Key Elements of a Successful SAM Programme (as informed by Canavan and ISO 19770-1:2012)

e Software Discovery: Accurately locating all software present across your system is crucial. This needs a blend of
robotic tools and physical processes.

e License Management: Understanding your software authorizations is paramount. This entails analyzing
agreements, reconciling authorization numbers with installed software, and pinpointing any variations.

e Data Collection and Analysis: Accumulating correct data is essential. Employing a unified store for software
details facilitates review and documentation.

e Regular Reporting and Monitoring: Continuous tracking is necessary to identify potential conformity issues and
optimize your SAM program.

Practical Benefits and Implementation Strategies

Implementing a robust SAM initiative, guided by ISO 19770-1:2012 and Canavan's observations, offers several gains:
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» Cost Savings: Reducing software spending through efficient permitting control.

e Risk Mitigation: Reducing the hazard of software non-compliance.

e Improved Compliance: Making sure conformity to vendor deals and relevant regulations.

e Better Visibility: Obtaining a clear understanding of your software resources and authorization positions.

Implementation involves:

1. Assessment: Undertaking a complete evaluation of your existing SAM methods.

2. Planning: Creating a detailed strategy for deployment, including establishing goals, assets, and deadlines.

3. Tool Selection: Selecting the suitable SAM tools to aid your methods.

4. Training: Giving instruction to your team on SAM best practices.

5. Monitoring and Optimization: Constantly tracking your SAM initiative and performing adjustments as necessary.
Conclusion

ISO 19770-1:2012 offers a robust foundation for effective SAM. Rory Canavan's guidance renders this standard accessible
and actionable for firms of all magnitudes. By implementing a well-structured SAM project, organizations can considerably
minimize costs, reduce dangers, and enhance adherence. The path may appear daunting, but with the suitable system and
helpful advice, success is highly within reach.

Frequently Asked Questions (FAQs)
1. Q: What is the biggest challenge in implementing ISO 19770-1:2012?

A: A major difficulty is often reluctance to modification and a deficiency of resources (both monetary and personnel).
Effective conversation and instruction are essential to overcoming these obstacles.

2. Q: How long does it take to implement a full SAM program?

Is019770 1 2012 Sam Process Guidance A Kick Start To Your Sam Programme Rory Canavan

7



Is019770 1 2012 Sam Process Guidance A Kick Start To Your Sam Programme Rory Canavan

A: The timescale changes significantly relying on the scale and complexity of the firm. It can range from several months to
several years.

3. Q: Are there any free resources available to help with ISO 19770-1:2012 implementation?

A: While the benchmark itself is not free, numerous unpaid online resources are available, including papers, websites, and
community talks. However, professional advice often demonstrates priceless.

4. Q: What is the role of automation in a successful SAM program?

A: Automation plays a crucial role in streamlining SAM methods, particularly in software location and authorization
matching. However, human input is still required for complex assessment.
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