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Nepal's Telecommunication Policy 2060 (2004): A
Retrospective Analysis
Nepal's Telecommunication Policy 2060, enacted in 2004 (2060 BS), marked a pivotal moment in the nation's
technological advancement. This policy, significantly impacting Nepal Post's role, aimed to expand
telecommunication infrastructure and services, fostering economic growth and bridging the digital divide. This article
delves into the key aspects of this landmark policy, its successes, shortcomings, and lasting legacy, focusing on its
impact on Nepal Post and the broader telecommunications landscape. Keywords explored will include: Nepal
Telecom Policy 2060, Nepal Post's role in telecommunications, Telecommunications infrastructure
development in Nepal, Broadband penetration in Nepal, and Regulatory framework for
telecommunications in Nepal.

Introduction: Setting the Stage for Technological Advancement
The Telecommunication Policy 2060 aimed to transform Nepal's communication sector. Before 2004, access to
telecommunication services was limited, particularly in rural areas. The policy envisioned a modern, competitive,
and accessible telecommunications network, recognizing its crucial role in national development. It aimed to
increase telephone density, promote broadband internet access, and regulate the burgeoning private sector
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involvement in the telecommunications industry. Nepal Post, traditionally known for postal services, was also
expected to play a significant role in extending the reach of telecommunication services, particularly in underserved
regions.

Nepal Post's Role and the Expansion of Infrastructure
One of the key objectives of the Telecommunication Policy 2060 was to leverage existing infrastructure. Nepal Post,
with its extensive network of post offices across the country, was ideally positioned to aid in this expansion. The
policy encouraged Nepal Post to participate in providing telecommunication services, such as offering basic
telephone connectivity and acting as a point of sale for prepaid cards. This aimed to improve last-mile connectivity,
especially in remote areas where private sector investment was less likely. However, the actual implementation of
this aspect proved challenging due to various factors, including limited resources and expertise within Nepal Post.
This highlights a critical area where policy implementation fell short of its aspirations, ultimately impacting
broadband penetration in Nepal's rural communities.

### Challenges Faced by Nepal Post

Nepal Post faced several challenges in fulfilling its role as envisioned by the Telecommunication Policy 2060. These
included:

Lack of technological expertise: Adapting to the rapidly evolving telecommunications landscape required
significant investment in training and technology upgrades.
Financial constraints: Expanding its services into the telecommunications sector required significant
financial investment, which Nepal Post struggled to secure.
Competition from private sector: Established private telecom operators posed a strong competitive
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challenge, making it difficult for Nepal Post to capture market share.

Despite these challenges, Nepal Post’s contribution should not be entirely dismissed. Its involvement, however
limited, contributed to some level of improved connectivity, especially in areas with limited private sector presence.
This underlines the complex interplay between government policy, state-owned enterprises, and private sector
dynamics in developing countries' efforts to improve telecommunications infrastructure development in
Nepal.

Impact on the Private Sector and Market Liberalization
The Telecommunication Policy 2060 also played a significant role in opening up the telecommunications sector to
private investment. This led to increased competition, lower prices for consumers, and a wider range of services. The
policy aimed to create a level playing field for all operators, while simultaneously ensuring quality of service and
consumer protection. The establishment of a regulatory body (now the Nepal Telecommunications Authority) was
crucial in overseeing the industry and preventing monopolies. This liberalization spurred considerable growth in
mobile phone penetration and, to a lesser extent, internet access. This growth, however, wasn’t uniform across all
regions, highlighting the ongoing challenge of addressing the digital divide in Nepal.

Assessing the Successes and Shortcomings of the Policy
The Telecommunication Policy 2060 achieved significant successes, particularly in increasing mobile phone
penetration and promoting competition among private telecom providers. However, it also fell short in several areas.
The ambitious goal of bridging the digital divide was not fully realized, especially in terms of providing affordable and
reliable broadband access across the country. Furthermore, the planned integration of Nepal Post into the
telecommunications sector did not reach its full potential due to the challenges outlined above. The policy also
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lacked a robust mechanism for ensuring universal access and affordability, leading to disparities in access based on
geographical location and socioeconomic status. Understanding these successes and failures is critical to informing
future policy developments related to Nepal Telecom Policy 2060 and improving the regulatory framework for
telecommunications in Nepal.

Conclusion: Lessons Learned and Future Directions
The Telecommunication Policy 2060 represents a significant milestone in Nepal's telecommunications history. While
it led to substantial progress in mobile phone penetration and market liberalization, achieving universal access and
affordability remained a significant challenge. Nepal Post's role, though envisioned as vital, was hampered by
internal challenges and external competition. Future policy initiatives must focus on more effective strategies for
bridging the digital divide, fostering greater collaboration between public and private sectors, and ensuring that the
benefits of technological advancement reach all citizens of Nepal. A more comprehensive approach to infrastructure
development, coupled with focused efforts to enhance digital literacy and skills development, will be crucial for
creating a truly inclusive digital society.

FAQ
Q1: What is the significance of the year 2060 in the context of this policy?

A1: 2060 refers to the Bikram Sambat (BS) calendar used in Nepal. The policy was enacted in 2004 AD, which
corresponds to 2060 BS. Using the BS calendar is a customary practice in Nepali official documentation.

Q2: How did the Telecommunication Policy 2060 impact the price of telecommunication services in
Nepal?



Telecommunication Policy 2060 2004 Nepal Post

Telecommunication Policy 2060 2004 Nepal Post
5

A2: The increased competition resulting from the policy's liberalization measures generally led to lower prices for
basic telecommunication services, particularly mobile calls and SMS. However, the pricing of data services remains a
point of concern, with affordability still a challenge for many, especially in rural areas.

Q3: What role did the Nepal Telecommunications Authority (NTA) play in implementing the policy?

A3: The NTA played a crucial role in regulating the sector, issuing licenses, enforcing standards, resolving disputes,
and protecting consumer rights. Its effectiveness in enforcing these responsibilities has been a subject of ongoing
debate, with some arguing that it needs more resources and stronger enforcement powers.

Q4: What are some of the key challenges in bridging the digital divide in Nepal?

A4: Bridging the digital divide faces numerous challenges, including inadequate infrastructure in remote areas, the
high cost of internet access, limited digital literacy, and the lack of relevant local content. Addressing these requires
a multi-faceted approach encompassing infrastructure investments, digital literacy programs, affordable internet
access initiatives, and culturally appropriate content creation.

Q5: What are the key differences between the telecommunication landscape in Nepal before and after
2004?

A5: Before 2004, the telecommunication sector was largely dominated by Nepal Telecom, with limited private sector
participation and low penetration rates. After the implementation of the policy, the sector experienced a significant
increase in private sector involvement, competition, and mobile phone penetration. However, the availability of
broadband internet access and equitable distribution of services remained uneven.

Q6: How can Nepal learn from other countries' experiences in developing their telecommunications
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infrastructure?

A6: Nepal can benefit significantly from studying the experiences of other developing countries in addressing similar
challenges. This includes exploring successful models for public-private partnerships, leveraging innovative
technologies such as satellite broadband, and implementing targeted programs to improve digital literacy and skills
development in underserved communities.

Q7: What are the future implications of the Telecommunication Policy 2060?

A7: The policy's legacy continues to shape the Nepalese telecommunications landscape. Future policies need to build
on its successes while addressing its shortcomings. This requires a focus on universal access, affordability, and the
integration of new technologies like 5G and improved internet infrastructure.

Q8: What is the current status of Nepal Post's involvement in the telecommunications sector?

A8: Nepal Post's involvement in the telecommunications sector remains limited compared to the initial aspirations of
the 2004 policy. While it still offers some telecommunication services, its main focus remains on its traditional postal
services. The limited success highlights the complexities of transforming a state-owned enterprise into a major
player in a highly competitive market.

Nepal's Telecommunication Policy 2060 (2004): A Retrospective
Analysis
The year 2004 marked a crucial turning point for Nepal's growing telecommunications sector. The
Telecommunication Policy 2060, enacted that year, aimed to transform the nation's communication system and
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close the digital gap. This policy, spearheaded by Nepal Post, then the primary player in the communication field, set
the stage for the swift expansion and metamorphosis we see in Nepal's telecom landscape today. This article
provides an in-depth exploration of the policy's provisions, impact, and lasting legacy.

The policy's primary goal was to ensure widespread access to telecommunication amenities. At the time, phone lines
were scarce, and access was largely confined to urban centers. The policy, therefore, supported the installation of a
robust network covering even the most remote villages. This ambition was daring, considering Nepal's arduous
geography and limited resources.

To accomplish this grand goal, the policy detailed several critical strategies. It stimulated private sector participation
in the telecom industry, believing that competition would spur innovation and lower costs. It also highlighted the
value of placing in modern technologies, including mobile telephony, and the expansion of the internet network.

Nepal Post, as the established player, played a vital role in the implementation of the policy. While the policy
promoted private ownership, Nepal Post was tasked with improving its own activities and extending its reach. This
entailed significant outlay in infrastructure and instruction for its workforce. The achievement of Nepal Post in this
transition was mixed, with some sectors experiencing considerable improvement while others faced difficulties.

One of the most noticeable outcomes of the 2004 policy was the explosion in mobile phone penetration. The
liberalization of the telecom sector drew several private companies, leading to a intense market where customers
benefited from reduced prices and a wider variety of choices. This helped significantly to monetary growth and social
integration by connecting distant communities.

However, the policy wasn't without its flaws. Issues such as the standard of offering in rural areas, the electronic
chasm, and the effective oversight of the burgeoning private sector remained constant challenges. The policy's
emphasis on market forces also led to worries about the affordability of telecom services for low-income populations.
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Looking back, the Telecommunication Policy 2060 (2004) represents a significant milestone in Nepal's telecom
history. While it achieved considerable success in expanding access to telecommunication amenities, it also showed
the complexity of managing a rapidly changing sector and the need for ongoing assessment and modification of
policies to meet changing societal needs. The effect of this policy continues to influence Nepal's telecom landscape,
providing a valuable lesson for future policy development.

Frequently Asked Questions (FAQs):

1. What was the primary goal of the Telecommunication Policy 2060 (2004)? The primary goal was to
ensure universal access to telecommunication services across Nepal, connecting even the most remote areas.

2. How did the policy impact the mobile phone sector in Nepal? The policy's liberalization of the sector led to
a rapid increase in mobile phone penetration, driven by competition and lower prices.

3. What were some of the challenges faced in implementing the policy? Challenges included ensuring
quality of service in rural areas, bridging the digital divide, and effectively regulating the private sector.

4. What is the lasting legacy of the 2004 policy? The policy's legacy lies in its significant contribution to
expanding telecom access, fostering competition, and driving economic and social development in Nepal, despite
persistent challenges.
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