
The Capable
Company
Building The
Capabilites
That Make
Strategy Work

The Capable
Company:
Building the
Capabilities
That Make
Strategy Work
In today's dynamic business
environment, a well-crafted
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strategy is only as good as
the company's ability to
execute it. This article
delves into the crucial
concept of organizational
capability, exploring how a
truly capable company builds
the internal strengths—the
*capabilities*—that transform
strategic plans into tangible
results. We'll examine how
this impacts strategic
execution, competitive
advantage, and ultimately,
sustainable growth.

Understanding
Organizational
Capabilities: The
Foundation of
Strategic Success
Organizational capabilities
are the collective skills,
processes, technologies, and
resources that enable a
company to perform effectively
and efficiently. They
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represent the "how" behind
achieving strategic goals.
Unlike simple resources (like
funding or equipment),
capabilities are deeply
ingrained within the company
culture, involving coordinated
actions across different
departments and levels. A
strong capability, therefore,
is more than just possessing
the right tools; it's about
mastering their use. Think of
a Formula 1 racing team: they
possess incredible resources,
but their true strength lies
in their finely tuned
capabilities in areas such as
pit-stop execution, driver
development, and aerodynamic
design. These capabilities are
what differentiate them from
other racing teams, driving
their success.

This concept of organizational
capability is central to
achieving *strategic
alignment*. A misalignment
between strategy and
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capabilities invariably leads
to frustration, missed
targets, and ultimately,
failure. A company might, for
example, devise a strategy to
rapidly expand into new
international markets, but
lack the capabilities in
international marketing,
logistics, and regulatory
compliance necessary to
succeed. This necessitates
building the right
capabilities *before* or
*concurrently* with
implementing the strategy.

### Key Capabilities for
Strategic Execution

Several core capabilities
frequently underpin successful
strategic execution. These
include:

Innovation Capability: The
ability to consistently
generate and implement new
ideas and products. This
involves fostering
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creativity, embracing
experimentation, and
effectively managing the
innovation process.
Operational Excellence:
Streamlined processes,
efficient resource
allocation, and a focus on
continuous improvement.
This minimizes waste,
maximizes productivity,
and ensures smooth
operations.
Customer Relationship
Management (CRM)
Capability: The ability to
understand, engage, and
retain customers. This
involves building strong
relationships, providing
exceptional service, and
using data-driven insights
to personalize the
customer experience.
Talent Management
Capability: Attracting,
developing, and retaining
high-performing employees.
This involves robust
recruitment strategies,
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comprehensive training
programs, and a supportive
and engaging work
environment.
Adaptability and
Resilience: The ability to
quickly respond to changes
in the market and overcome
challenges. This requires
flexibility, agility, and
a strong organizational
learning culture.

Building a Capable
Company: A Strategic
Approach
Building a capable company is
not a one-time project, but an
ongoing process requiring a
deliberate and systematic
approach. This involves:

Capability Gap Analysis:
Identifying the existing
capabilities, assessing
their strengths and
weaknesses, and
determining the gaps
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between current
capabilities and those
required to support the
strategic objectives. This
crucial step informs
subsequent actions.
Capability Development
Plans: Creating specific
plans to develop and
improve the identified
capabilities. This
involves investing in
training, technology,
processes, and
organizational
restructuring as needed.
Using benchmarking against
industry best practices
can significantly aid in
this phase.
Continuous Improvement and
Monitoring: Regularly
monitoring the
effectiveness of the
capability development
initiatives and making
necessary adjustments to
ensure alignment with
strategic goals.
Implementing regular
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performance reviews and
feedback mechanisms are
crucial.
Leadership Commitment:
Securing strong leadership
support and commitment to
the capability development
process. Leadership plays
a crucial role in creating
the culture and
environment conducive to
building and sustaining
capabilities.

The Benefits of a
Capable Company
The advantages of investing in
the capabilities that drive
strategic success are numerous
and significant. A truly
capable company is better
positioned to:

Achieve Competitive
Advantage: Superior
capabilities translate
into superior performance,
creating a sustainable
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competitive edge.
Enhance Operational
Efficiency: Streamlined
processes and skilled
employees boost
productivity and reduce
costs.
Increase Revenue and
Profitability: Improved
operational efficiency and
stronger customer
relationships drive higher
revenues and
profitability.
Drive Innovation and
Growth: A culture of
innovation and learning
enables the company to
adapt to market changes
and capitalize on emerging
opportunities.
Improve Employee
Engagement and Retention:
A capable company offers a
more stimulating and
rewarding work
environment, leading to
higher employee
satisfaction and
retention.
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Case Studies: Real-
World Examples of
Strategic Capability
Several companies exemplify
the power of strategic
capabilities. Toyota's
renowned lean manufacturing
system reflects a highly
developed operational
excellence capability. Apple's
ability to seamlessly
integrate hardware, software,
and services showcases its
strong innovation and product
development capabilities.
These companies didn't just
stumble upon success; they
strategically invested in and
nurtured the capabilities that
differentiated them from their
competitors.

Conclusion: The
Enduring Importance
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of Capability
Building a capable company is
not merely a matter of ticking
boxes; it's about creating a
resilient, adaptable, and
high-performing organization
capable of consistently
achieving its strategic goals.
It requires a long-term
perspective, a commitment to
continuous improvement, and a
deep understanding of the
specific capabilities required
for success. Ignoring the
importance of organizational
capabilities risks leaving
even the most brilliant
strategies unfulfilled. The
journey to build a truly
capable company is an ongoing
investment, but the returns –
in terms of sustainable
competitive advantage,
profitability, and growth –
are immeasurable.
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Frequently Asked
Questions (FAQ)
Q1: How do I identify the
critical capabilities my
company needs?

A1: Begin with your strategic
goals. Ask what capabilities
are essential to achieving
each goal. Consider what your
competitors do well, and what
areas you need to improve or
surpass. Use SWOT analysis to
identify your strengths,
weaknesses, opportunities, and
threats. This holistic view
will illuminate the gaps that
must be bridged. Involve
employees from various
departments in this process
for a wider perspective.

Q2: How can I measure the
effectiveness of capability
building initiatives?

A2: Use Key Performance
Indicators (KPIs) tailored to
each capability. For example,
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for operational excellence,
track metrics like defect
rates, production efficiency,
and lead times. For
innovation, track the number
of patents filed, new product
launches, or customer adoption
rates of new products.
Regularly review these KPIs
and adjust your initiatives
based on the data.

Q3: What role does leadership
play in building capabilities?

A3: Leadership is critical.
Leaders must champion the
capability-building process,
allocate resources, create a
culture of learning and
improvement, and actively
support employee development.
They need to model the desired
behaviors and communicate the
importance of capabilities to
the entire organization.

Q4: How can I ensure that
capability building is
sustainable?
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A4: Embed capability
development into the company's
culture and processes. Make it
a continuous improvement
effort rather than a one-off
project. Regularly assess your
capabilities, identify areas
for improvement, and allocate
resources accordingly. Develop
a system for knowledge sharing
and best practice
dissemination within the
company.

Q5: What are the common
pitfalls to avoid when
building capabilities?

A5: Common pitfalls include:
lacking a clear understanding
of strategic goals,
insufficient resource
allocation, a lack of
leadership commitment, poor
communication, and failure to
monitor and adjust initiatives
based on performance data.
Also, focusing on superficial
improvements instead of deep,
fundamental changes within the
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organization can lead to
disappointment.

Q6: How can small businesses
build capabilities
effectively, given their
limited resources?

A6: Small businesses can
leverage partnerships,
outsourcing, and technology to
build capabilities
efficiently. Focus on
identifying the *most*
critical capabilities first
and prioritize development
efforts accordingly. Seek
mentorship and guidance from
experienced professionals.
Leveraging technology like
cloud-based software can often
offer cost-effective
solutions.

Q7: What is the difference
between competence and
capability?

A7: Competence refers to the
individual skills and
knowledge of employees.
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Capability, on the other hand,
refers to the *collective*
ability of the organization to
perform a specific task or
function effectively,
integrating individual
competences, processes,
technologies, and resources.
Capabilities are the
organizational manifestation
of competences.

Q8: How can I ensure that my
capability building efforts
align with my company's
overall strategy?

A8: Start by clearly defining
your strategic goals and
objectives. Then, map out the
capabilities required to
achieve those goals. Ensure
that all capability-building
initiatives directly
contribute to the achievement
of the strategic objectives.
Regularly review the alignment
between your capabilities and
your strategy to ensure they
remain in sync.
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The Capable Company:
Building the
Capabilities That
Make Strategy Work
In today's dynamic business
world, a clear strategy is
crucial for growth. However, a
brilliant strategic plan is
worthless without the
necessary capabilities to
execute it. This article
investigates the concept of
the "capable company"—an
organization that
systematically builds and
develops the intrinsic
capabilities that transform
strategy from idea into
tangible results.

The journey of building a
capable company isn't a single
event; it's an perpetual
effort that requires
consistent investment and
modification. It entails more
than just recruiting skilled
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individuals; it's about
developing a culture of
teamwork, ingenuity, and
constant betterment.

One critical aspect is the
development of essential
competencies. These are the
unique skills and capacities
that separate the company from
its rivals. These could vary
from specific technical skill
to outstanding customer
service or flexible project
supervision. Identifying and
fortifying these core
competencies is paramount to
effective strategy delivery.

Consider a technology company
striving to expand its market
share. Its strategy might
include developing new
products and penetrating new
industries. However, without
the inherent capabilities to
develop advanced technology,
effectively advertise its
products, and handle complex
logistics chains, the strategy
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is fated to fail.

Building a capable company
also necessitates placing in
development and improvement
programs. Employees need to be
furnished with the abilities
and understanding to
efficiently deliver the
strategic plan. This could
entail technical instruction,
leadership development, or
specialized capability-
building workshops. Regular
feedback and productivity
evaluations are crucial to
assess progress and detect
areas for improvement.

Furthermore, a capable company
fosters a culture of
continuous learning and
adaptation. In today's quickly
changing landscape, the
ability to learn quickly is
vital for survival. This
necessitates a culture of
honesty, where employees feel
empowered to share ideas,
experiment new methods, and
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develop from mistakes.

In conclusion, building a
capable company is a
multifaceted endeavor that
demands a holistic approach.
It includes identifying core
competencies, placing in
development and growth, and
developing a atmosphere of
constant learning and
adjustment. By methodically
developing the capabilities
that allow effective strategy
execution, companies can
translate their strategic
plans into tangible outcomes
and attain sustainable
success.

Frequently Asked Questions
(FAQs):

1. Q: How do I identify my
company's core competencies?

A: Conduct a SWOT analysis
(Strengths, Weaknesses,
Opportunities, Threats),
analyze customer feedback, and
benchmark against competitors.
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Look for unique skills and
capabilities that provide a
competitive advantage.

2. Q: What type of training is
most effective?

A: A mix of on-the-job
training, formal classroom
instruction, and online
learning is often most
effective. Tailor training to
specific needs and regularly
assess its impact.

3. Q: How can I foster a
culture of continuous
learning?

A: Encourage knowledge
sharing, provide opportunities
for professional development,
create a safe space for
experimentation, and celebrate
learning and innovation.

4. Q: How do I measure the
effectiveness of capability
building?

A: Track key performance
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indicators (KPIs) related to
strategy execution, employee
skills, and overall business
performance. Regularly review
progress and make adjustments
as needed.
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