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The world of theatre, vibrant and expressive, is increasingly recognizing its environmental footprint. This practical guide,
inspired by Ellen E. Jones's insightful December 2013 work on integrating sustainability into theatre productions, explores
how we can make our stages greener. We'll delve into practical strategies for reducing waste, conserving energy, and
promoting ethical sourcing, transforming theatrical practices from the back stage to the front. Key areas we'll cover include
sustainable set design, eco-friendly costumes, and responsible energy management – all crucial aspects of building
a more environmentally conscious theatre.
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The Benefits of a Greener Theatre
Embracing sustainability in theatre offers numerous advantages beyond the environmental. Firstly, reducing your carbon
footprint is a moral imperative, aligning with a growing global awareness of climate change. But the benefits extend far
beyond this. A commitment to environmental responsibility enhances your theatre's public image, attracting environmentally
conscious audiences and fostering a positive brand reputation. This aligns with the increasing consumer demand for ethical
and sustainable products and services. Furthermore, adopting greener practices can lead to cost savings, from reduced
energy bills to resourceful reuse of materials. This financial benefit is particularly relevant for theatre companies operating
on tight budgets. Finally, integrating sustainability into your productions fosters creativity and innovation, pushing artistic
boundaries and inspiring new approaches to set design, costume creation, and stage management.

Implementing Sustainable Practices: A Step-by-Step Guide
Ellen E. Jones’s work provides a blueprint for incorporating sustainability into every facet of a production. Let's break down
key areas:

### Sustainable Set Design

Source materials responsibly: Opt for recycled, reclaimed, or sustainably harvested materials whenever possible.
Think repurposed pallets for staging, or locally sourced timber certified by the Forest Stewardship Council (FSC).
Minimize waste: Design sets with modularity in mind, enabling reuse of components in future productions. Avoid
excessive use of single-use plastics and styrofoam.
Embrace digital technology: Explore the use of projection mapping and virtual sets to reduce the need for extensive
physical constructions. This also reduces transportation needs associated with large sets.
Prioritize durability: Choose robust materials that can withstand multiple performances, maximizing their lifespan
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and minimizing the need for replacement.

### Eco-Friendly Costumes

Source fabrics responsibly: Favor organic cotton, hemp, recycled materials, or vintage fabrics over synthetic
materials. Look into local textile artisans and upcycled clothing resources.
Reduce water consumption: Opt for low-water dyeing processes, and consider the water footprint of each fabric
choice. Dry cleaning is also particularly harsh on the environment; prioritize natural cleaning methods or
environmentally friendly dry cleaners.
Promote costume sharing and rentals: This dramatically minimizes the creation of new costumes, reducing the
environmental impact of manufacturing and disposal.
Extend costume lifespan: Employ expert mending and repair techniques to prolong the use of costumes, reducing
the need for replacements.

### Responsible Energy Management

Energy-efficient lighting: Transition to LED lighting for significant energy savings and reduced heat output. Invest in
programmable lighting systems to optimize energy use during performances.
Reduce energy consumption during rehearsals: Implement energy-saving practices during rehearsals, such as
turning off lights and equipment when not in use.
Optimize heating and cooling: Ensure efficient heating and cooling systems are in place and monitored to minimize
energy waste.
Explore renewable energy sources: Where feasible, investigate using solar or wind power to support your theatre's
energy needs.

### Waste Management and Recycling
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Effective waste management is crucial for a greener theatre. This involves comprehensive waste reduction strategies,
rigorous recycling protocols, and composting programs to minimize landfill waste. Implementing clear labeling systems for
recycling bins and engaging staff and volunteers in waste reduction programs are fundamental. A detailed waste audit
conducted before and after productions can highlight areas for improvement.

Overcoming Challenges and Celebrating Successes
Implementing sustainable practices may present challenges. Budget constraints might seem insurmountable, but remember
that many eco-friendly options can also be cost-effective in the long run, and grants or sponsorships are sometimes available
to support green initiatives. Finding eco-friendly materials may require more research and effort; sourcing local suppliers is
one solution. Involving the entire team – from designers and technicians to actors and stagehands – is key to ensuring
widespread engagement and a seamless implementation of these changes.

Conclusion
Embracing sustainability in theatre is not just an environmental imperative; it's a creative opportunity. By adopting the
principles outlined in this guide, and inspired by Ellen E. Jones's original work, your theatre can significantly reduce its
environmental impact while enriching its artistic expression and enhancing its brand identity. This transition towards a
greener stage requires commitment, but the rewards—both environmental and artistic—are well worth the effort. It's a
journey, not a destination, and celebrating each step towards a more sustainable theatre is crucial.

FAQ
Q1: How can I convince my theatre company to adopt greener practices?
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A1: Present a compelling business case highlighting the cost savings, enhanced brand image, and improved public
perception associated with sustainability. Share case studies of successful greener theatre initiatives and showcase the
creative opportunities. Emphasize the ethical responsibility of reducing the environmental impact of productions.

Q2: What are some affordable ways to make our sets more sustainable?

A2: Explore repurposing existing materials, collaborating with local artists and businesses for donations or discounts on
recycled or reclaimed materials, and engaging volunteers to assist in set construction and deconstruction.

Q3: How can we reduce our energy consumption during performances?

A3: Transition to energy-efficient lighting, utilize dimmers effectively, and implement energy-saving measures such as
turning off lights and equipment during intermissions and between scenes.

Q4: Are there grants or funding opportunities available for green theatre initiatives?

A4: Many environmental organizations and arts councils offer grants specifically for sustainable projects. Research funding
opportunities through local and national organizations.

Q5: How do I measure the success of my greener theatre program?

A5: Track key performance indicators (KPIs), such as energy consumption, waste generation, water usage, and material
sourcing. Conduct regular audits and compare data over time to monitor progress and identify areas for improvement.

Q6: What about the practicalities of sourcing sustainable materials? Where do I start?

A6: Begin by researching local suppliers of reclaimed wood, recycled fabrics, and sustainable building materials. Network
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with other theatre companies to share resources and contacts. Consider partnerships with local recycling facilities.

Q7: How can I involve my entire team in the sustainability effort?

A7: Organize workshops and training sessions to educate the team on sustainable practices. Encourage open communication
and collaboration. Make sustainability a key element of production meetings and decision-making processes. Celebrate
successes and acknowledge individual contributions.

Q8: What if my theatre doesn't have a large budget? Can I still go green?

A8: Absolutely. Even small changes can make a difference. Start with manageable steps like implementing a robust recycling
program, reducing energy usage through simple changes in behavior, and exploring the reuse of existing materials before
purchasing new ones. Creativity and resourcefulness are key!

A Practical Guide to Greener Theatre: Introduce Sustainability into Your Productions Author Ellen E Jones Dec 2013

Introduction: Striding Towards a Sustainable Stage

The bustling world of theatre, with its spellbinding stories and impactful performances, often neglects its significant planetary
footprint. From energy expenditure to waste production, theatrical productions can be surprisingly demanding. However, a
increasing understanding of sustainability is motivating a transformation within the industry. This article, based on Ellen E.
Jones's insightful December 2013 guide, provides a actionable roadmap for integrating sustainability into your theatrical
endeavors, turning the setting into a more environmentally-responsible location.

Main Discussion: Integrating Sustainable Practices in Theatre
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Ellen E. Jones's manual underscores that embracing sustainability isn't about performing drastic concessions; it's about
performing smart choices that improve both the planet and your production. The guide suggests a holistic method, including
various aspects of theatrical production:

1. Energy Efficiency: The manual firmly advocates for minimizing energy usage through easy measures. This includes
using energy-efficient lighting equipment, enhancing the lighting design to reduce the number of lamps needed, and
installing motion detectors in backstage areas. Additionally, examining renewable energy sources like solar panels is a step
towards an eco-friendly future.

2. Waste Minimization: A significant section of Jones's handbook is devoted to waste management. This entails
establishing a robust recycling program, using recyclable resources wherever possible, and minimizing single-use plastics.
Creative repurposing of stage components between productions is also a vital approach. The concept of a "zero-waste"
production is discussed as an ambitious but achievable aim.

3. Sustainable Acquisition: Jones underscores the importance of sourcing supplies from ethical suppliers. This means
choosing supplies with a low environmental impact, prioritizing upcycled supplies, and supporting companies with strong
ecological procedures. This applies to all from clothing to stages.

4. Transportation and Supply Chain: The handbook also tackles the environmental impact of transportation. Promoting
the use of public transportation for crew, consolidating deliveries to reduce trips, and choosing vendors located regionally are
all recommended strategies.

5. Audience Participation: Jones proposes engaging the audience in the sustainability efforts. This could involve teaching
the audience about the production's sustainability policies, motivating them to use public transit, or motivating them to
participate in reuse programs at the venue.
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Conclusion: Brightening the Path to a Greener Theatre

Ellen E. Jones's actionable manual provides a complete and understandable framework for incorporating sustainability into
theatre productions. By integrating these strategies, theatre companies can significantly minimize their environmental
footprint, encouraging a safer Earth while improving their image. The journey to a greener theatre is a shared one, requiring
dedication from everyone involved – from actors and designers to stagehands and audience members.

Frequently Asked Questions (FAQs)

Q1: Isn't implementing sustainable practices in theatre too expensive?

A1: While some initial investments may be necessary (e.g., buying energy-efficient lighting), many sustainable practices
actually cut money in the long run through reduced energy consumption and waste management.

Q2: How can I involve my team in sustainability efforts?

A2: Start by teaching them about the importance of sustainability and involving them in the decision-making process.
Delegate distinct sustainability duties to team members and recognize their contributions.

Q3: What if my venue doesn't have proper recycling infrastructure?

A3: Push for the installation of such systems at your venue. In the interim, explore options like partnering with local recycling
facilities to manage your trash.

Q4: How can I assess the impact of my sustainability efforts?

A4: Record key measures such as energy expenditure, waste production, and water usage. Compare these metrics over time
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to assess the impact of your initiatives.
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